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Peter Weaver Ned Pratt Kristie LaPlante
Superintendent of Schools Director of Student Support Services Business Administrator

TO: The WLC School Board

FROM: Peter Weaver

DATE: June 24, 2025

RE: Nomination for FRES/LCS Principal

Please accept this as the nomination of Stacy Maghakian as the Principal for FRES and LCS. Ms.
Maghakian has been serving as the Interim Principal at Mascenic Regional High School since July
2024. Prior to this she served as Principal of Pelham Memorial School for 7 years. She also has
experience as an Elementary Assistant Principal for 9 years. Ms. Maghakian has a Certificate of
Advanced Study in Education Leadership.

There were sixteen applicants for this position. I recommend a motion to appoint Stacy Maghakian
as the FRES/LCS Principal at a salary of $111,000.

Wilton-Lyndeborough Cooperative School District provides a safe and educational environment that promotes student exploration, critical
thinking and responsible citizenship.

The Wilton-Lyndeborough Cooperative School District does not discriminate on the basis of race, color, religion, national origin, age, sex, handicap, veteran status,
sexual orientation, gender identity or marital status in its administration of educational programs, activities or employment practice.



STACY MAGHAKIAN

43 Homestead Circle  Milford, NH 03055 e Stacy7007y@gmail.com » (603) 913-3430

Professional Summary

Visionary educational leader with over 20 years of experience in K-12 administration.
Proven expertise in student achievement, school culture, budgeting, facilities management,
construction projects, and innovative instructional leadership. Collaborative and driven,
with a passion for creating inclusive, high-performing academic environments.

Key SKkills

e Leadership & Communication: Staff supervision (Danielson/Marshall), team building,
community relations

o QOperations & Management: Budgeting, facilities oversight, construction planning
Instructional Expertise: Personalized learning, SEL, RTI, Special Education inclusion
Public Engagement: PR strategies, social media, stakeholder communication

Core Accomplishments

o Developed Character Education and SEL initiatives reducing behavioral incidents by 30%
e Led professional development on Differentiated Instruction, Anti-Bullying, RTI, and NEASC
Accreditation
o Chaired Emergency Response Preparedness teams at two schools
Directed redesign of supervision and evaluation systems in two districts
Produced newsletters, videos, and digital content for community engagement

Administration Experience

Interim Principal | Mascenic Regional High School - New Ipswich, NH | July 2024 -
present

Led adherence to vision, NEASC goals, and action planning initiatives
Directed student behavior training and daily/master schedule development
Revised Program of Studies and presented updates to the School Board
Instituted NHIAA compliance structure and mentored new AP

Interim Assistant Principal | Mascenic Regional High School - New Ipswich, NH | Feb
2024 - June 2024

e Managed fair, consistent student discipline and NEASC accreditation participation
e Supported staff and student management alongside Interim Principal



Principal (Grades 6-8) | Pelham Memorial School - Pelham, NH | July 2016 - Oct 2023

o Developed school vision, implemented SEL & Personalized Learning
e® Oversaw budgets and led building construction project planning
® Supervised all staff and mentored aspiring administrators

Assistant Principal (Grades 6-8) | Pelham Memorial School - Pelham, NH | Dec 2011 -
June 2016

e Directed student expectations and discipline reform
e Evaluated staff under Danielson model and reorganized Special Ed department

Assistant Principal (Pre-4) | Griffin Memorial School - Litchfield, NH | July 2002 -
June 2011

e Led behavior interventions and Standards-Based report card implementation
e Managed budgeting, scheduling, and staff supervision

Administrative Coordinator (K-8) | Burke School - Tewksbury, MA | Aug 2000 - June
2001

e Facilitated team meetings, curriculum implementation, and behavior plans
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